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This reflection exercise was developed in the NEFERTITI project to reflect in group on a demonstration,

by discussing what was demonstrated (e.g., an innovation, practice, ...) and how it was demonstrated
(the location and methods used).

This document contains a description of the steps to take as well as all the materials to print.
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Before the demonstration:
1. Print the observation cards on yellow/orange and green cards (A5 —format). (Annex | - p.4)

2. Print the topic canvas and demonstration canvas on AO-poster in regular paper. (Annex Il - 21 ,
Annex Il — p.23)

3. Point a facilitator for the group discussion

During the demonstration:

1. Each participant picks 2 observation cards (one orange and one green). These cards describe on
which specific aspects the participant has to pay attention during the demonstration.

After the demonstration:

1. All participants gather around the topic and demonstration canvas. Split the group if you exceed a
number of 10 participants.

2. Start a reflection on the topic of the demonstration by discussing the different characteristics on the
canvas. The facilitator first asks the person with the observation card on the specific characteristic to
share his observations and thoughts. Then the facilitator asks the others to react. When the whole
canvas is completed, summarize the main findings into pearls (what they liked most), puzzles (on
which they have most doubts, question marks or critics) and proposals (what could be done to
improve the demo). These can be completed on the right-hand side of the canvas.

3. Repeat step 2 for a reflection on how the demonstration was performed.
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1. Introduction

Before the demonstrations of the cross visit start, every participant is asked to pick 2 observation cards. These
cards will be used to monitor the demos and to evaluate the demos afterwards.

We distinguish between two types of cards:
O Topic Observation Cards (TOC): cards related to aspects of what is demonstrated
O Demonstration Observation Cards (DOC): cards related to aspects of how it is demonstrated

Each observation card focusses on a different aspect of the topic or demonstration.
Each participant is asked to take one card related to the topic and one card related to the demonstration.

This document contains all observation cards. On each card, some guiding questions are provided. These are just
suggestions. Would you find other questions or aspects more suitable, don’t hestitate to change questions or create
new observation cards.



¢ G ¢ ¢ ¢

C

. Topic Observation Cards

TOC1: Description of what is demonstrated
TOC2: Evaluation of what is demonstrated
TOC3: (Potential) impact on the host farm
TOC4: (Potential) impact on the host region
TOCS: Stimuli and barries for wider use

TOCG6: Use for my/other hub region(s)?
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TOC1: Description of the topic

Which (agricultural) challenges are addressed with what is
demonstrated ?

What is new about what is demonstrated?
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TOC2: Evaluation of what Is
demonstrated

What are overall positive aspects of what is
demonstrated?

What are overall negative aspects of what is
demonstrated?

What are possible side effects?



I\

MEFEgIDI
TOC3: (Potential) impact on the host
farm

What are the benefits of what is demonstrated for the host
farm(er)?

What are disadvantages of what is demonstrated for the
host farm(er)?
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TOCA4: (Potential) impact on the host
region

What is the potential impact of what is demonstrated for
the host region?

Who benefits or could benefit from what is demonstrated?

Who could experience a negative impact from what is
demonstrated?
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TOCS: Stimuli and barriers for wider use

What are stimuli for wider use of what is demonstrated?
What are barriers for wider use of what is demonstrated?

What is needed to foster wider use?
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TOCG6: Use in my/other hub region(s)

What is useful for my/other hub region(s)?
What would not work in my/other hub region(s)?

Which actions would be needed to introduce what is
demonstrated in my/other hub region(s)?



¢ G ¢ ¢ ¢

C

DOC1.:

DOC2:

DOC3:

DOCA4:

DOCS5:

DOCSG6:

. Demonstration Observation Cards

Demo objective and set-up
Host farm and demonstrator
Participants and other actors
Knowledge exchange
Learning outcomes

Use in my/other hub region(s)?
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DOC1: Demo objective and set-up

What is the main objective of this demo?

What are postive and negative aspects of the set up?

How can the demo set up be improved?
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DOC2: Host farmer and demonstrator

Is the demonstrator doing a good job? Why?

How does the demonstrator involve participants in the
demonstration?

How can the demonstrator improve what s/he does?

What is the role of the host farmer?
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DOC3: Participants and other actors

What is the role of the participants in the demo?
Which other actors are present and what is their role?

Is someone missing that might have increased the
guality/effectiveness of the demo?
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DOC4: Knowledge exchange

Which techniques and activities are used to stimulate
knowledge exchange?

Is knowledge exchange between the demonstrator and
the participants effective?

Is peer-to-peer learning between farmers stimulated?
How?
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DOC5: Learning outcomes

Which facts, skills, methods did you learn during this
demo?

Are you able to understand the full impact of what was
demonstrated on the region and the farm?

What did you miss that you would have liked to learn?
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DOC6: Use in my/other hub(s)

Did you find this demo inspiring to reflect on your own
situation?

What is useful for my/other hub region(s)?

What would not work in my/other hub region(s)? Why?
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Plot this canvas on A0 —format and write directly on it or use post-its
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Pearls
Puzzles
Proposals

themeltopic

addressed
Describe the main challenge(s) that are tackled
by the by the demo.
practice is widely spread? Who benefits and who don't?

What are benefits or disadvantages for the region when the
TOCA4. Impact on the host region

TOC1. Why? What are main challenges
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Plot this canvas on AO —format and write directly on it or use post-its
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the site for the demo event.

DOC1. Demo set-up and site
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é Proposals

objective

Write down the pros and cons about the used techniques

and activities for knowledge exchange during the demo

event.

DOCA4. Knowledge exchange




@aw

* X % THIS PROJECT HAS RECEIVED FUNDING FROM
: ** THE EUROPEAN UNION’S HORIZON 2020 RESEARCH
* * AND INNOVATION PROGRAMME UNDER GRANT
el AGREEMENT N. 772705 F |AIRIMI D | E ‘

FsUacta =7y ARALIS

\... AGRICOLES @ Memcsidele Institut d4u végétal

®
UNIVERSIDAD DE ALMERIA C land
I w zenurum

SIEDERSACHSEN | BREMEN

% % Etela-Pohjanmaa
Z INTIA n. b e Q

kEm W =D

®©

NEFERTITI PARTNERS

wm

mn | | ruxu s
DEL

[ SZECHENYI ]A ¢ INnovisa
o= EGYETEM o

INOVATION for AGRICULTURS

SeAMK4

SENASITM AMMATT HOURTANID L)
STINAION] CMWTASITY OF APPLED 5CENCES

provincie
ZuiD HOLLAND

CEMA \
@  JLVO (Aeron
Vachinery b ke FLANDE
Adveciatin
] INSTITUTO
] SUPERIOR B
N /\GRONOMIA
:‘:l reidade de Lishow
Naturiand -

A

MAKING

Z=INRA
Transt

EU GROUP ontc

eazasc
MEUFRAS =22

Amvrimn am ¥ s Upemmaarr Aoy

A The province
of Antwerp

HOOBIDHONT

agro

VA T A S M



